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COMMUNITY ENGAGEMENT TOOLKIT
This is an optional guideline for kidney disease screening teams to utilize in engaging Indigenous communities to participate in Kidney Check screening. Based on the FINISHED (First Nations Community Based-Screening to Improve Kidney Health and Prevent Dialysis) project and evaluations, as well as current patient partner feedback, these are suggestions on the process and tools that can be used in carrying out screening from start to finish.
Considerations:

It is incredibly important to work with Indigenous partners and leadership to ensure a respectful and appropriate approach to screening for all involved from start to finish. The participating communities are partners in the initiative and bring valuable knowledge to the table. This screening is modelled after a First Nations organization’s model of care delivery with partnership from Indigenous researchers and health-care providers.
Community Engagement Flow

1. Community selection

2. Leadership engagement

3. Health-care staff/stakeholder engagement

4. Community engagement

5. Community Screening

6. Community report back
1. Community Selection

Working with patient partners and with a clear understanding of the limitations of your project funding, each province’s screening team can build a strategy to determine which communities should be part of the screening project. 

Criteria could include:

· prevalence of chronic kidney disease

· funding for transportation to the community (a blend of fly-in and drive in communities)

· if the community was recently screened or has continual access to screening

Be prepared to answer questions on why specific communities were asked to partner in the initiative and others were not. Will there be efforts for future screening for the communities not participating in this round of screening? If so, should this be communicated to the remaining communities?

2.  Leadership engagement

	What is the best approach?

Work with your local partners to determine the best way to initially approach. Past approaches included:


	I. An Initial Formal Letter:


	In Manitoba a formal letter was put forward to Chief and Council of a community asking for a meeting to be set up to discuss the community’s partnership in a kidney, diabetes and blood pressure testing and treatment initiative.



	II. Phone Call Follow Up:


	Follow up with a call to community leadership to arrange a meeting. Consider the best contact to assist with setting up the meeting. Does the community have a health director?



	III. Teleconference or In-Person Meeting: 
	The community may want members of the team, including a nephrologist, to visit the community to discuss the project. This is a chance to explain the screening and follow up care. This is also a chance to discuss how the project team might need support by way of human resources (is there an Aboriginal Diabetes Initiative worker or another worker who can help coordinate appointments?), how will the equipment be transported if the community is fly in, how will the health-care team be transported, will kids be screened?
If the meeting is help via telehealth or if the team can be added to the agenda of an existing meeting happening involving Chief & Council, this may be another option.



	Tools:
	· Letter

· PowerPoint Presentation

· Handout 
· Website

· Newsletter
· Social Media
· E-Newsletter


3.  Health-care Stakeholder Engagement

This can include one or two presentations for two levels of this audience which are:

	Community health-care staff
Other community health stakeholders


	Nurses, nursing station/health centre staff, ADI workers, CHR workers

Tribal Council, regional health authorities, supporting primary care providers



	
	

	Orientation/Engagement Session for Health-care Workers:


	Use this opportunity to fully inform community health-care staff of the screening process from start to finish, ask advice on best approaches and strategies for engagement the community and review the logistics to see how the screening event will impact the nursing station/health centre and staff. 
· Discuss screening space needed, storage equipment, any tasks/help needed from local staff

· Discuss timelines of screening

· Ask for feedback on how to engage community members and any potential barriers

· Discuss best ways to screen children/get consent


	Engagement/Information Sharing with Tribal Councils/RHA/Primary Care


	Let these audiences know about the process and timelines for screening. In addition, outlines the types of communication and pathways being used for patients needing follow-up care by primary care or an RHA health centre. This can be via presentation or at the very least by letter/email communications.



	Tools:


	· PowerPoint Presentation

· Handout

· Website
· Social Media
· E-Newsletter



4. Screening Promotion Tools & Activities
These are the steps to take in engaging the broader community (potential participants) and during screening. 
	Community Meeting & Kidney Health Fair 
	· Host community members for meal/meeting to discuss screening, kidney health, possible outcomes, etc.

· Have designated kidney check project team members available as well as relevant community leadership, patient partners/champions and kidney health education teams
· Have a door prize(s) to attract attendance
· Focus on prevention and early diagnosis – positive discussion and the idea that there are many options for treatment

· Ensure members know it’s for everyone over 10 and with or  without risk factors
· Consider making the event a ‘health fair’ with education booths/information on most relevant prevention information to help make engagement more of an ‘event’ (consider inviting Diabetes Canada, KFOC, industry, etc.)
· Discuss best ways to screen children/get consent

· Ask best ways to remind community members about the screening once it is starting (posters, Facebook, web, door hangers, and phone calls?)
· Take contact information on site to call them to make appointment or book appointment if screening times have already been finalized

· Allow time for dialogue/q&a’s


	Nursing station/Health centre/screening location signage

	· Send or bring posters and postcards to community offices/stores/centre a few weeks in advance of screening (bring to engagement, send with screening team or send to point person in the community depending on timing)


	Community Champions
	· Look to recruit possible local champions in people with existing kidney disease/family members 
· Utilize IPERC in community engagement wherever possible

· Consider a peer support program for long-term support – a person community members can continue to connect with after screening apart from follow-up care
· Consider who your ‘on the ground’ resources will be (should have been discussed with local health teams/leadership) - If no community staff that have time to assist screening teams with promotion/transport/appointments (ADI, CHR) consider hiring one to two community champions to share materials at houses/locations in the community and promote the screening/take appointments


	First Community Documentation and Ongoing as needed
	· Video/interview following a community and participant throughout the process (Manitoba will be creating a video that can be broadly used)
· Photos/videos documenting event to use to promote screening for other communities, etc.


	Communicating to Kids/Youth
	· Consider in-school engagement sessions (going from class to class or doing a presentation)

· Consider how kids and young adults can best be engaged in each community.

· Will any screening take place in the school? 

· Utilize existing school communication channels and tools or send home handout about screening info, etc.

· Ask school/leadership about best ways to proceed
· Consider working with a youth ambassador 



	Media
	· Discuss within teams/partnerships if wanting to pursue media attention. Possible options could include engaging with Indigenous-owned media outlets to tag along or cover screening initiatives to raise awareness about early detection/prevention


	Community Communications Tools
	· Utilize community TV, radio, newsletters, websites, Facebook groups, bulletin boards, etc. to share information


	Return to Community
	· Community meeting to share project results


	Tools:


	· PowerPoint Presentation

· Videos

· Handout

· Posters/Postcards

· Door Hangers

· Social Media

· Website

· Kids Activity Book (pdf to be printed)

· Newsletter


Kidney Check: Community Engagement Toolkit

7

